
Simon's Heart

Board Meeting 5 of 6 (Retreat + Dinner)

Wednesday April 20 2022

 6:00pm - 9:00pm   EDT

424 East Elm Street, Second Floor, Conshohocken, PA 19428
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Agenda



Attendance

Member RSVP Attendance

Mitch Bednoff yes

Scott Brucker

Jessica Cook

Dom Folino

Nancy Hunter maybe

Rayna Jones yes

Jeff Krawitz yes

Mike Monsell yes

Cheri Morrison yes

Jennifer Parrado yes

David Shipon

Darren Sudman

Phyllis Sudman yes

Eldwin Thay



Agenda

1. Pre Work

a. Sample DEI Statements

    Sample DEI Statements.pptx

b. Simon Heart Programming Principles Document

    Program Principles.D Sudman.docx

c. Please start thinking about diverse organizations within the Philadelphia
community that can be possible community partners.

2. Nominate and Vote Brian Brick

Brian is currently with Independence Blue Cross, a Director of Customer
Service.  He has a finance and operations background.  He lives in
Haddonfield, New Jersey.  He had his first heart transplant as a freshman in
college - he developed cardiomyopathy from a virus.  He was able to
continue to play college sports (baseball). His oldest son Alex, died of a
cardiac arrest when he was six years old while riding his bike on the
driveway.  Alex had a genetic condition.  His second son Jake has not had
any events, but has had monitoring through his life and is at James Madison
right now.  Brian had his second heart transplant as well as a kidney
transplant (in 2017 or so) - he was able to run a half marathon after with
friends.  He expressed great interest in joining the Board, and has had the
opportunity to speak with Jenn, Scott, Darren and myself. Given his
background, I think he would be a strong fit for the Board.  While we
continue to look to diversify our Board, Brian does add geographic and
professional diversity.  LinkedIn profile is below:
https://www.linkedin.com/in/brian-brick-aa47844/   I would like to nominate
Brian to join the Board, and propose we use the first few minutes of our
Retreat agenda on 4/20 to vote.  Should the nomination pass, the intent
would be for Brian to join the retreat as a participant and Board member.

5 mins

3. MISSION MOMENT 10 mins

15 mins

ELDWIN THAY

ELDWIN THAY



4. DEI Statement | Lessons Learned

See attached DEI Sample Statements

    Sample DEI Statements.pptx

5. IBX Innovation Team | Design Thinking
exercises to solution around three goals

105 mins

1. Understanding How to Diversify Our Board
2. Building Trusted Partnerships in the Communities We Wish to Reach
3. Understanding the End-User’s Journey (Volunteers and Students)

6. Social / Drinks 30 mins

DARREN SUDMAN

ELDWIN THAY

JENNIFER PARRADO



Simon’s Heart: Board Meeting, June 15, 2022

Attendance:

Eldwin

Brian

Dom

Phyllis

Darren

Rayna

Jessica

Mitch

Cheri

I. Agenda Overview – Eldwin

a. Brian elected in previous meeting, recorded in these minutes

II. Executive Committee Update

a. Chair nomination- pushed until end of calendar year

b. Alexis – program manager- promoted to program manager

i. “manager of programing and operations” with a raise

c. Executive committee meeting next week for Jenn assessment

III. Financials – Mitch

a. &gt; 600,000 in assets (cash in bank!)

i. 150,000 &gt; last year

b. 2022-2023 Budget

i. July 1 – June 30 FSY

ii. Proposed budget: 700,000

iii. Expenses: wages + salary – 240,000 (biggest expense)

1. Professional fees- new bookkeeping organization (trying for a year

12K ฀ 28K)

2. Total: 514K ฀ 614K

Created with Boardable.



iv. High inflation + preparing for what’s next – Jenn

IV. Leadership Philadelphia – Lexi

a. Goal: improve Got AED

i. 10 AED ฀ 50

b. Current state analysis

i. Lack of geographic diversity – PA has 25% of all compaigns

ii. User friendly process, improve data collection for greater connection

iii. “Get and AED” on 4 th page of google

iv. External growth

1. Partnerships, marketing

2. Corps. + businesses: leverage orgs which enhance visibility

3. Schools/edu. Institutions

4. Athletic orgs.

5. Religious and youth dev. Org.

6. Marketing: search engine optimization (SEO)

a. Connections, joint social media campaigns, etc.

7. Campaign owner toolkit

8. 6 step proposed language model, sample campaign email

V. Financials cont’d

a. Motion for 700K, seconded, no opposition

VI. Golf, 7/11

VII. Large Heart Screening on 8/6 @ the link

 

Created with Boardable.
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