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& In Attendance

1. Mission Moment
Henry O'neill

o Jenn shared story of Henry O’Neill, Delco Police Officer who experienced
early in his career death of young person from a heart related issue and who
was looking to place an AED in his Jiujitsu studio

= Brook Bednoff fulfilled his campaign; Ambassadors raised $1,500 for 2
AEDs

= Use story for Simon’s Heart Social Media campaign in 3 part sequential
story and drive engagement

a. Pass Minutes from Previous Meeting
Approved

b. Dorothy's Departure from the Board
After 16 years of serving on the Board, | don't think | can adequately express Dorothy's
contributions to Simon's Heart. She is the definition of the organization's Day One. She
has shaped and evolved the Soiree into a powerful fundraising engine. When Board
discussions are bogged down and have clearly gone on for too long, she offers the right
words and insights to get us back on track and focused on what is important. Her
experience, commitment and counsel will be missed. Since | have clearly failed here to
summarize her contributions, we will take a few minutes tomorrow night to
acknowledge her time and service to the organization.

= Eldwin announced Dorothy’s departure from Board
» Board members expressed thanks and gratitude for Dorothy’s 16
years of service

c. Nomination of Jeff Krawitz to the Board



Regarding the first item, | would like to nominate Jeff Krawitz, Attorney at Stark & Stark
Attorneys At Law to join our Board. Jeff's daughter attended Simon's Hearts first
screening and was identified with a heart condition, so he is very familiar with the
mission and our activities, as well as some of our Board members. Since then he has
regularly committed sponsorship through his firm and personally. | had the opportunity
to speak to him a few weeks ago - he has been actively involved with another non-profit
that is now winding down and is looking for another opportunity to give his time to and
expressed strong interest in joining our Board. In light of recent departures from our
Board, | would like to nominate Jeff given his understanding of our mission, his personal
connection to the organization, his previous commitments to the organization and his
desire to become more actively involved now. We discussed at the outset he would not
have a specific portfolio but after getting some more familiarity with the organization,
we would define a portfolio then

= Eldwin and Scott introduced Jeff as candidate for Board
» Eldwin nominated Jeff to Board with Scott seconding the nomination
= Board voted unanimously on Jeff’'s nomination to Board

2. Strategic Plan Dashboard Update

Update on Programming Initiatives

(o}

David and Renee working on new sustainable model for heart screenings (in
person and virtual)
Upgrading and licensing HeartBytes
Successful February screening which sold out in 5 mins; screening was
overbooked, anticipating higher number of no shows; lessons learned was
15-20 students can be screened at pop-up screenings
Fellow submitted 2 abstracts to AHA and 1 to American College of
Cardiology

= Fellowship is wrapping up, and intent is to bring back 1 or 2
Renee has some bandwidth - may make sense for her to provide updates to
Board
Meeting with potential partner in Florida
Darren provided update on expansion of SCA - sending letter to Director of
Student Health for PA calling out changes to forms being sent to Parents,
which is now 2 pages instead of 1 and heavy on EKG
David provided update on Health Equity - Simon’s Heart should set up
clinics or screening models in areas where we need it most; look to find
space to do it monthly or bi-monthly

3. Soiree Debrief
Expenses $28,296.00 Revenue $172,000 Net $143,704.00
o Jenn reported revenue of $172K, expenses of $30K, net of ~$142K

o

Board members commented on success of event, both financially and from a
program perspective, and acknowledge some technology challenges



o Adam requested more details around sources of revenue from this Soiree
compared to previous years

. Staffing Update

o Jenn updated Board on Jill's resignation
= Short term: contractor will help replace activities
= Long term: opportunity define Program Role
= Rayna and Jenn working on job description

. Financials
Balance Sheet

Soiree 2020 vs 2021: Soiree Revenue down, Expenses down,
FY20 Net: $168,800
FY21 Net: $144,000

PPP: $30K forgiven in FY20, $30K approved for FY21

FY22 Budget - Preliminary Budget

o Mitch presented financials showing +$30K in assets compared to previous
year, driven by Soiree, 2 PPP loans, of which $30K has now been forgiven,
and another $30K sitting in liabilities

= ~$430K in accounts

= AR/AP related to Soiree all paid in and out

= FY22 Budget Planning has started with initial revenue goal of $500K

= Next update to be presented to Board

= Expense management: expenses likely will increase with new staff
member

. Retreat

o Eldwin to work with Jenn to draft, build and send out pulse survey to Board

o Jenn said goal of Retreat will be to focus on FY22 Planning, Strategi Planning,
Social Media, Communication, Fundraising

o Adam and Mike suggested having a facilitator and/or guest speakers

o Adam recommended that we send out before hand prompts for people to
come prepared to discuss, breakout and report out sessions

o Request to keep retreat no longer than 3 hours but potentially shorter

o Build in a short social component to the retreat as well

a. Agenda

. UP Next: CPR Jukebox Marathon 4/18 12-4pm + Simon Says

Golf 7/26/2021

o On boarding new Board Members: request to review onboarding process,
and documents to get new Board Members up to speed and feel welcome



o Little League of Springfield kicking off this weekend and Jenn will be there
partnering with Spreading Hopes and Smiles with AED device, Jukebox

o Jenn also provided update on upcoming activities: CPR Jukebox Marathon,
Golf



