
 

 

Q3 2020 AGENDA 

Board of Directors Meeting 

424 E. Elm Street, Second Floor, Conshohocken 

February 18, 2020 

 

 

Recorded by: Ken Fair 

 

Called to order: 6:45 

 
Attendance 

• Present:  Mitch Bednoff, Scott Brucker, Kenny Fair, Rayna Jones, Mike 

Monsell, David Shipon, Darren Sudman, Phyllis Sudman, Eldwin Thay, 

Dorothy Wilson. 

• Absent:  Jess Cook, Rochelle Culbreath, Adam Kaye 

• Guests:  Wes Payne, Kathleen Quin 

 
Q1 and Q2 Minutes Approved 

Kenny: Motion 

Scott: Second 

Vote:  Unanimous  

 
Villanova MBA Recap 

• Darren reviewed Villanova Project – See Attach B.  While some data gathered 

may be flawed take away is need to do better job identifying and defining 

what we do and how it connects to our mission. 

• Eldwin: We need to prioritize and balance resources for our initiatives moving 

forward 

• David:  Consider time and commitment towards primary and secondary 

prevention 

 

 
Strategic Plan 

Robin Stevens shared her vision for Strategic Plan. 

• Mitch:  Concerned about the timeline and cost. We’ve been down this road 

before and it always comes down to implementation. 

• Scott:  We need to do this. This is the right time.  Corporations do this all of 

the time. 

• David:  We may need a consultant to address the medical side. It sounds like 

she can address. 



 

 

• Eldwin: I will confirm the timeline with her.  I would propose that we work with 

her.  Eldwin reviewed the timeline he prepared to map out the entire process.  

Propose that we spend couple months during recruiting to provide all of the 

data and information to Robin.  Then, new ED can help us finalize the plan. 

 

Motion to hire Robin Stevens as consultant to create a strategic plan at an 

approximately cost of $24,000. 

Motion:  Scott Brucker 

Second:  Kenny Fair 

Vote:  The motion passed unanimously.  

 

ED Search 

Rayna presented. Objective tonight is the capture feedback regarding Minimum and 

Preferred Qualifications. 

• 5 years experience in management and direct engagement with nonprofit; 

professional experience in nonprofit is not required; nonprofit is a plus. 

• 5 years of revenue generating experience, either as a nonprofit fundraiser or 

corporate sales. This is not grant writing; “pounding the flesh”; business 

development.  Schmooze, brag and ask people for money. 

• Marketing, communication and advocacy 

• Familiar with finance 

• Working with a board 

• Good manager with employees and volunteers 

• Roll up sleeves 

• Remove $500,000 

 

Need to devise a Communication Plan 

• Phyllis and Darren record a video 

• Posted on SH Facebook and LinkedIn 

• Board shares 

• Talk to influencers to share 

• Blast to email list 

• Issue a press release 

• Talking points 

 
Finances 

 

Mitch reviewed Balance Sheet and P & L.  We have more money this year than last 

due to Soiree and Raffle revenue. 

 



 

 

Darren reviewed some budgetary changes. Jill has become a fulltime employee and 

her salary has increased.  A vote by email was conducted in between board 

meetings. Her salary is outside of the budgetary approval. Simon’s Heart is also 

providing health insurance to Jill.  Darren is not participating.  This is also out of 

budget.  The IBC restricted funds received in 2018 for a screening program will be 

reallocated per IBC and used to create three videos to promote Got AED. 

 
Soiree 

 

• Dorothy:  event was successful; lots of energy; staff was excellent. It’s hard to 

have a program at a cocktail party. The evening was too long.  Try to 

condense the program. We did not put money into music and it seemed fine. 

• Scott:  felt like an important location for important event. 

• Mike: ask first timers what we have to do to get them back next year; we are 

missing something by not displaying the auction. 

• Eldwin:  great vibe and location. Cocktail hour felt a little long.   

• Mitch:  There has to be an ask at the end. 

• Kenny:  The Sudmans should speak earlier. 

• David:  We should all have a unified message to share with guests. 

 

 
Q2 Recap 

Darren reviewed highlights. Four spring screenings (Final Four, Medford NJ, Barrack, 

AHO).  Legislation update.  Our training video over 1M views. Got AED 50 funded 

campaigns in 15 states.  OT Challenge and CPR Jukebox programs updated. 

 

Governance 

Scott reviewed meetings with board prospects. Recommends David Kaye and Cheri 

Morrison for Fundraising and a new role, Engagement.  Approved by unanimous 

vote. One committee position would remain open - Programming. 

 

Mike discussed his experience with the board subcommittee and how experts are 

helping him accomplish his marketing goals. 

 

 

 

 

 

 

 



 

 

BOARD MEETINGS: 

May 12, 2020 

 

OTHER IMPORTANT DATES: 

April 5 – Final Four Screening 

April 25 – Cherokee Screening 

May 17 – Barrack Screening 

May 31 – AHO Screening 

July 13 – Simon Says Golf 

October 21 – Simon’s Birthday 

February 6 – Soiree (tentative) 


