Simon's Heart Board Meeting Minutes
Date: November 10, 2022

Time: 630-8PM

Location: ZOOM

Attendance:

Present: Jenn, Darren, Cheri, Brinda Rajaraman (Leadership Philadelphia Guest), Jess, Darren, Dom,
Eldwin, Jeff, Rayna, Mitch, Nancy, Scott

Pass the Minutes: The meeting began with a review and approval of the minutes from the previous
board meeting. The minutes were unanimously approved.

Meeting Facilitation: Due to Jenn's absence in Seattle, Jenn requested that Darren and Phyllis lead the
meeting to ensure smooth proceedings in case of any technical disruptions. The Board agreed to this
arrangement.

Encouraging Discussion: Eldwin emphasized the importance of active participation and discussion
during the meeting. The Board was encouraged to engage in a productive and working conversation,
especially around the Soiree and the Medical Strategic Plan topics.

Mission Moment: The Friends and Family of Caroline Kyle: Phyllis presented the story of The Friends
and Family of Caroline Kyle, who are hosting the upcoming Soiree. Attendees were directed to a link for
more details about their story.

Financials: Mitch presented the balance sheet and provided an overview of Simon's Heart's financial
standing in comparison to the budget. A brief discussion followed regarding financial projections and
potential adjustments.

Soiree: Cheri and Jenn discussed plans for the upcoming Soiree, scheduled at Citizens Bank Park on
February 4, 2023, at 7PM. They highlighted that all sponsors would have early access to the VIP cocktail
at 6PM. The Board was informed that efforts were underway to secure auction items, sponsorships, and
ticket holders. Discussion ensued regarding potential strategies to enhance fundraising and
participation.

Medical Strategic Plan: Eldwin provided an update on the Medical Strategic Plan. Stakeholder interviews
were scheduled to take place between now and the new year, with a retreat planned for early March.
The Board discussed the importance of stakeholder engagement and the expected outcomes of the
retreat.

Giving Tuesday: Nancy reminded the Board about the upcoming Giving Tuesday on November 29, 2022.
Board members were encouraged to share Simon's Heart's social media posts related to Giving Tuesday
to maximize outreach.

Open Discussion:



The floor was opened for any additional items or topics that the Board members wished to address.
Several members shared insights and suggestions related to ongoing initiatives, partnerships, and
community engagement.



Simon's Heart Board Meeting Minutes
Date: December 7, 2022
Time: 630PM-8PM

Location: Valley Green Inn

Attendance:

- Present: Jenn, Cheri, Lexi, Brian, Darren, Dom, Jeff, Rayna, Mitch, Nancy, Scott, Jess, Eldwin,
Phyllis

1. Pass the Minutes: The meeting began with a review and approval of the minutes from the
previous board meeting. The minutes were unanimously approved.

2. New Year Resolutions Discussion: A significant portion of the meeting was dedicated to
discussing New Year Resolutions. Lexi kindly transcribed these resolutions for documentation.
Jenn expressed her pride in the board's growth and welcomed deeper mission-driven
discussions in the future. She mentioned reaching out to each board member individually in the
new year to schedule time to ensure successful implementation of these resolutions. Jenn also
encouraged board members to add their names to fellow members' resolutions if they were
interested.

3. Auction Brainstorm: Jenn shared an update regarding the auction brainstorm. Lexi will be in
touch with individuals who mentioned great auction items. Board members were encouraged to
connect with Lexi or Shanelle if they had more auction item ideas. The brainstorm included
suggestions in various categories: Dining, Experience, Entertainment, Sports, and Look Good,
Feel Good.

4. Warm Closing Remarks: Jenn concluded the meeting with warm remarks, expressing her
enthusiasm for the board's growth and collaboration. She reiterated her pride in the progress
made and looked forward to further discussions and activities that strengthen the organization's
mission.

New Year Resolutions:

The following New Year Resolutions were discussed:

- Rayna: HR policies

- Brian and Jake Brick, Jess, Eldwin, Rayna, Cheri, Phyllis: Impacted Families (storytelling)



- Scott: Diversify the board, bring in the money

- Darren: EKG sales

- Phyllis: Impact families and marketing

- Nancy: Educate herself, Delco

- Cheri: Family event, CPR Certification

- Eldwin: Analyze donation data, structure executive committee
- Jess: Young Professionals Event, Soiree young ticket

- Brian: South Jersey - health equity

- Mitch: Build out finance committee

- Shanelle: Diversify Ambassador program

- Lexi: GotAED

Auction Brainstorm:

- Dining: Solomonov restaurants (Jess)

- Experience: St. Croix house (Mitch/Darren/Phyllis)

- Entertainment: Bucks County Playhouse (Jess), Mann Center (Darren/Phyllis), Theatres (Cheri)
- Sports: Phillies tickets (KTMC), John Weber/Phillies (Jeff)

- Look Good, Feel Good: AFC Fitness (Leigh, Mitch's wife), Rescue Rittenhouse (Jess)

Open Discussion:

The floor was opened for any additional items or topics that the Board members wished to
address. No further topics were raised.

Action Items:

- Jenn to schedule individual meetings with board members to discuss and plan for the
implementation of New Year Resolutions.

- Lexi to follow up with individuals who suggested auction items, and board members to
connect with Lexi or Shanelle with additional ideas.

- Board members to actively engage in discussions and activities related to their New Year
Resolutions.
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