
Q2 2020 AGENDA 

Board of Directors Meeting 

November 12, 2019 

 

 

Present: Mitch Bednoff, Scott Brucker, Jess Cook, Rochelle Culbreath, Rayna Jones, 

Adam Kaye, Ken Fair, Phyllis Sudman, Darren Sudman, Eldwin Thay and Dorothy 

Wilson.  
 

Absent: David Shipon 
 

Guests: Compass: Ajay Joshi, Kevin Hartnett, John Lepore, Nieves Ortiz, Wesley 

Payne, Kathleen Quin, Peter Sowa, Blake Sprayberry.  Villanova: Jeremy Devlin, Will 

Madeira, Ethan Morris, Gabriel Middendorf and Joe Traynor. 
 

Meeting to Order:  7:02 

 

Approve the Minutes  

• Skipped.  The minutes were not provided for approval. They will be taken up 

at the next board meeting.   

 

The first hour of this meeting is used for presentations from the Villanova MBA 

students and Compass.  Villanova is going to evaluate the program of Simon’s Heart 

and determine which ones are most efficient when considering, money, time and 

volunteers.  Compass is going to help Simon’s Heart develop an effective board 

structure and organization.  

 

The second hour will be used to discuss the Soiree, Samantha’s resignation and the 

search for a new CEO. 

 
Soiree 

 

• Dorothy:  Need to get back on track.  Deliver a strong message.  Thank our 

supporters.  Make it clear we need to raise money.  Make mission clear.  Need 

to raise prices to $225. 

• Adam:  Are we doing anything to deal with under 30 crowd who may not be 

able to afford this? 

• Jess:  The goal of young professionals should not be monetary.  



• Mike:  We are going to offer tickets to young influencers who can broadcast 

the event. 

 
Finances (Mitch) 

 

• Some improvements for revenue coming in. Golf event raised $20,000 more.  

Mostly to do with the raffle. CPR Jukebox generated $15,000 in revenue. This 

is a red quarter.  Most revenue is tied to gala. We are still sitting on some cash.  

We just transitioned from Citizen’s to Republic.   

 

Samantha Resignation (Eldwin) 

 

• Samantha resigned. Gives us a chance to find out what roles should be in the 

future.  Darren said he pushed the role as far as he can go.  He’d like to 

transition to founder and away from ED.   We talked about how to do we 

transition from founder to professional.  Our costs are going to increase. There 

is a soft timeline.  See attachment.   

 
Presentations by Compass and Villanova MBA 

 
Meeting Adjourned:  8:57 


