SIMON'S Heart

424 E. Elm Street, Second Floor, Conshohocken, PA 19428

Minutes of the Simon's Heart Board Meeting/Retreat
Date: April 24th, 2024 6PM-9PM
Location: La Scala Restaurant, Radnor PA

Attendees:

Staff: Katherine Christen, Jenn Parrado, Lexi Simchak

Board Members: Mitch Bednoff, Scott Brucker, Brian Brick, Jess Cook, Annie FitzPatrick, Dominic Folino,
Nancy Hunter, Rayna Jones, Rajat Kapur, Jeff Krawitz, Phyllis Sudman, Darren Sudman, Eldwin Thay

Absent: David Shipon
Minutes:

1. Prioritization of Resources:

Katherine initiated the discussion emphasizing the need for the board to establish guidelines for prioritizing
activities given limited resources. She encouraged the board to provide guidance to the staff on decision-making
processes. It was noted that the ongoing work by Raj and the marketing committee to refine our mission and
vision will greatly aid in this endeavor.

2. Building Partnerships:

Lexi highlighted the importance of nurturing relationships, citing that simple contacts can evolve into
significant partnerships. The board was reminded of their role in identifying potential partnerships, with Jenn
and her team set to request new connections in the coming months. Members were encouraged to proactively
identify individuals or organizations that could be valuable partners.

3. Expansion of AED Placement:

Lexi presented a map showing the current placement of AED machines by Simon's Heart across states. It was
proposed that efforts should be made to fill in the remaining states on the map and ensure AEDs are available
nationwide. Members were asked to reach out to contacts in states lacking AED placement to facilitate this
initiative.

4. Advocacy Efforts:

Dominic briefed the board on his advocacy work, providing insights into the legislative process and the
challenges bills may face. A call to action was made for strategic engagement with legislators, coordinated by
Jenn, to advance relevant bills. The message emphasized the nonpartisan nature of advocating for AEDs.

5. Board Strengthening:
A recommitment from each board member was requested and obtained. Katherine highlighted the importance of
adding new skills to the board to ensure its vitality. With four open board seats, members were tasked with
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identifying individuals with expertise in technology, fundraising, financial acumen, and HR. A targeted search
was initiated, with members asked to provide potential candidates to Nancy Hunter by May 30th.

6. Monthly Report Review:

A request was made for board members to actively engage with monthly reports, particularly the detailed
sections on financials and program progress. Jenn offered assistance for any technical issues accessing the
reports, and members were encouraged to raise any questions or concerns for inclusion in future board agendas.

7. Upcoming Meetings:

The final fiscal year board meeting was scheduled for Tuesday, June 4th, from 6:30-8:00pm via Zoom.
Members were asked to confirm their availability or notify Katherine if unable to attend. Additionally, details
regarding the 2024-2025 calendar of board meetings will be provided soon.

Action Items:

- Board members to provide input on prioritization guidelines for staff decision-making.
- Identification of potential partnership opportunities by board members.

- Outreach to contacts in states lacking AED placement.

- Strategic engagement with legislators to support relevant bills.

- Recruitment of new board members with specific skill sets.

- Active review of monthly reports and submission of questions for future agendas.

- Confirmation of attendance for the June 4th board meeting.

Next Meeting:

Date: June 4th, 2024

Time: 6:30-8:00pm

Location: Zoom (Link to be provided)

Adjournment:
The meeting was adjourned at 9:00PM
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